WAR AN7D DEFENCE

their secretarial functions the Central Priority Department continued
the function previously exercised by the Supply Board (the official
committee subordinate to the Principal Supply Officers' Committee of
the Committee of Imperial Defence) and the Supply Committee of the
co-ordination of demands for production capacity. This allocation had
for one of its objects the avoidance of wasteful changes in production
programmes in individual factories and was performed by six allocation
sections. This machinery, in turn, was connected with the departments
by Priority Officers in the Admiralty, Air Ministry, Board of Trade,
British Broadcasting Corporation (whose overseas broadcasts were
under Government control), Colonial Office, Home Office, India
Office, Mines Department, Office of Works, Post Office, War Office,
the Ministries of Agriculture, Food, Health, Labour, Supply and
Transport, and the Scottish Departments of Health and Agriculture.1

There was also a Ministerial Committee on Economic Co-ordination
under the Chancellor of the Exchequer, which had Lord Stamp, (Sir)
Henry Clay and (Sir) Hubert Henderson as advisers. Lord Stamp
presided over the subordinate committee of officials, composed of the
permanent heads of the departments concerned with economic policy.2
There was a Civil Defence Committee under the Minister of Home
Security, numerous ad hoc committees, and a Home Policy Committee
under the Lord Privy Seal which dealt with all domestic questions not
referred to other committees, Government legislation, Regulations
under the Emergency Powers (Defence) Act, 1939, and so on.3

As the war developed, however, the Chiefs of Staff Committee be-
came the most important body beneath the War Cabinet. Its terms of
reference were *to hear reports and consider the situation, to decide
day-to-day problems concerning operations, and to consider any
matters specially remitted to them by the War Cabinet'.4 In effect
they advised the Cabinet on grand strategy and took decisions
on other matters of war which were sent as instructions to the
commanders in the field. They were served by two sub-committees,
the Joint Planning Sub- Committee consisting of executive officers
in each of the three Service Departments, and the Joint Intelligence

1 352 H.CDeb. 5 s., 865-8.            3 Ibid. 27-31.            3 /^ 8?I-

4 J. R. M, Butler, Grand Strategy, n, p. 6.
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